A study on relationship between rewards, organizational commitment, and manager’s attitude on employee loyalty in System Consultancy Services Sdn. Bhd. / Alia Yusrina  Alias by Alias, Alia Yusrina
  
 
 
 
 
A STUDY ON RELATIONSHIP BETWEEN REWARDS, ORGANIZATIONAL COMMITMENT, 
AND MANAGER’S ATTITUDE ON EMPLOYEE LOYALTY 
IN SYSTEM CONSULTANCY SERVICES SDN. BHD. 
 
 
 
ALIA YUSRINA BINTI ALIAS 
2013354067 
 
 
 
 
BACHELOR OF BUSINESS ADMINISTRATION 
WITH HONOURS (HUMAN RESOURCE MANAGEMENT) 
FACULTY OF BUSINESS MANAGEMENT 
UNIVERSITI TEKNOLOGI MARA 
KAMPUS BANDAR MELAKA 
 
 
 
 
DECEMBER 2016 
 
i 
 
A STUDY ON RELATIONSHIP BETWEEN REWARDS, ORGANIZATIONAL COMMITMENT, 
AND MANAGER’S ATTITUDE ON EMPLOYEE LOYALTY 
IN SYSTEM CONSULTANCY SERVICES SDN. BHD. 
 
 
 
 
ALIA YUSRINA BINTI ALIAS 
2013354067 
 
 
 
 
Submitted in Partial Fulfillment of the  
Requirement for the 
Bachelor of Business Administration with Honours (Human Resource) 
 
 
 
 
 
FACULTY OF BUSINESS MANAGEMENT 
UNIVERSITI TEKNOLOGI MARA 
KAMPUS BANDAR MELAKA 
 
 
 
 
 
 
 
December 2016 
 
 
iv 
 
TABLE OF CONTENTS 
 
TITLE PAGE           i 
DECLARATION OF ORIGINAL WORK       ii 
ACKNOWLEDGEMENT         iii 
TABLE OF CONTENTS         iv 
LIST OF FIGURES          viii 
LIST OF TABLES          ix 
ABSTRACT           x 
 
 
Chapter 1:  Introduction 
1.0 Introduction ........................................................................................................... 1 
1.1 Background of Study .............................................................................................. 1 
1.2 Problem Statement ................................................................................................ 2 
1.3 Research Objectives ............................................................................................... 4 
1.4 Research Questions ............................................................................................... 4 
1.5 Significance of the Study ........................................................................................ 5 
1.5.1 Organization.............................................................................................. 5 
1.5.2 Employees ................................................................................................. 5 
1.6 Limitation of Study ................................................................................................. 5 
1.7 Definition of Terms ................................................................................................ 6 
1.7.1 Loyalty ....................................................................................................... 6 
1.7.2 Rewards .................................................................................................... 6 
1.7.3 Organizational Commitment .................................................................... 6 
1.7.4 Attitude ..................................................................................................... 6 
1.8 Chapter Layout ....................................................................................................... 6 
1.8.1 Chapter One:  Introduction ....................................................................... 7 
1.8.2 Chapter Two:  Literature Review .............................................................. 7 
1.8.3 Chapter Three:  Research Methodology ................................................... 7 
1.8.4 Chapter Four:  Findings and Discussion .................................................... 7 
1.8.5 Chapter Five:  Conclusion and Recommendation ..................................... 7 
v 
 
Chapter 2:  Literature Review 
2.0 Introduction ........................................................................................................... 9 
2.1 Employee Loyalty ................................................................................................... 9 
2.2 Rewards ............................................................................................................... 13 
2.2.1 Monetary Rewards ................................................................................. 13 
2.2.2 Non-Monetary Rewards ......................................................................... 14 
2.2.3 Total Reward System .............................................................................. 15 
2.2.4 The Relationship between Rewards and Employee Loyalty ................... 17 
2.3 Organizational Commitment ............................................................................... 19 
2.3.1 Affective Commitment ........................................................................... 19 
2.3.2 Continuance Commitment ..................................................................... 20 
2.3.3 Normative Commitment ......................................................................... 20 
2.3.4 The Relationship between Organizational Commitment 
and Employee Loyalty ............................................................................. 21 
2.4 Manager’s Attitude .............................................................................................. 23 
2.4.1 Transformational Leadership .................................................................. 24 
2.4.2 Transactional Leadership ........................................................................ 26 
2.4.3 The Relationship between Manager’s Attitude 
and Employee Loyalty ............................................................................. 29 
2.5 Theoretical Framework ........................................................................................ 30 
2.6 Hypothesis ........................................................................................................... 31 
2.7 Conclusion ............................................................................................................ 32 
 
Chapter 3:  Research Methodology 
3.0 Introduction ......................................................................................................... 33 
3.1 Research Design ................................................................................................... 33 
3.1.1 Research Sampling .................................................................................. 34 
3.1.2 Population ............................................................................................... 34 
3.2 Sample Size .......................................................................................................... 34 
3.3 Sampling Technique ............................................................................................. 35 
3.4 Research Instrument ............................................................................................ 35 
x 
 
ABSTRACT 
 
The long-term success of an organization depends heavily upon the quality of its workers as well 
as their loyalty towards the organization.  A review of literature conducted by previous researches 
shows that the most often repeated factors of loyalty are motivation, recognition, empowerment, 
or involvement (Subramani & Krishnaveni, 2009).  However, in this study, different dimension will 
be used to measure the loyalty of employees in an organization, namely rewards, organizational 
commitment, and manager’s attitude. 
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